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• We are a specialist information systems 
consultancy

• We only work with charities, associations, 
arts and culture organisations and others 
in the not-for-profit sector

• We are completely supplier-independent

• Our consultants have held senior positions 
in a broad range of different organisations

• Our advice and guidance is based on 
practical experience gained over many 
years
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Programme
14:00 Arrival and welcome

Welcome - introductions and overview of the agenda for the afternoon.

14:10

15.00

15.30

15.45

16.15

16-45-
17.00

Presentation 1 – AI can do anything right?
A helicopter overview of how AI is or can be practically used in the third sector today.

Table session 1 – Strategic opportunities for AI
Table discussions on attendee’s thinking on the most valuable ways AI could help their organisation 
In the next 3 years.

Tea/Coffee – opportunity to network

Presentation 2 – The AI marketplace for third sector organisations
A tour of the AI marketplace, what market options might be relevant for you and what organisational
capabilities you might need to adopt.

Table session 2 – Adopting AI
Table discussions on what solutions have been employed to date and what has been learnt in respect 
of organisational readiness and adoption.

Review and close



Introductions
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What do you mean

“Strategic AI Opportunities?”?



Perspectives on Human 
Intelligence

1 Gardner's 9 
Intelligence Types

Gardner's theory identifies 
nine distinct intelligence 
types, including linguistic, 
logical-mathematical, spatial, 
musical, bodily-kinesthetic, 
interpersonal, intrapersonal, 
naturalist, and existential.

2 Emotional Intelligence 
(EQ)

EQ encompasses skills like self-
awareness, empathy, and social skills.

3 Cultural Intelligence (CQ)

CQ is about awareness of and 
navigating cultural differences.

4 Artificial Intelligence (AGI)

AGI in theory encompasses all the above; in practice AI today – and 
strategically over the next 3 years – is more narrow in focus. 



Neuro and Cognitive Diversity

Impact on Team Performance

Research shows that such diversity can enhance team performance at al 
levels of an organization from trustees down.

AI offers cognitive capabilities your staff may not have

AI today is particularly adept at linguistic, semantic, generative and 
analytical activity especially across larger sets of “data”.

Digital Delegation

What activity could your organization “delegate” to AI to improve 
team performance? [We would call such delegated activities 
potential “AI use cases”]



What can AI do?



Specific 
Data In

Specific 
Data Out

Clicked

Post X Event Y

Feedback

Self Learning Algorithm

Promoted 
Posts

Recent 
Posts

Understanding Machine Learning

User Feed

Social 
Feed 

Builder

Single Purpose or Narrow AI

User A

FollowsInterests

Social Network Data

User A

User Data



Any
Data In

Human Level 
Digital 
Output

Refine

Content

Code

Prompt

Foundational
 Model

Any 
type

Any 
data

Text or Voice

Understanding Generative AI

Generated Output

Any Task

Near Future Multi-Modal Models

Any 
language

Any 
data

Image or Video

Audio

Image/
Video

Pre-Trained
Knowledge



We are here 



Foundational Models
The “Engines” of Generative AI
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Generalist Focus
(Multi-modal)

Specialist Focus
(Language, Video, Audio, Code)

Cohere Family

Meta Family

Mistral Family

OpenAI Family Hugging Face Family

Snowflake Family

Gemini Family

Grok Family
Deepseek Family



Which model performs the best?
Internet Sources Scraped February 2025



Comparing AI to Human Performance
Internet Sources Scraped December 2024

Key  Score of 80% is 
generally equivalent 
to human level 
performance



Real World Performance
Internet Sources Scraped December 2024

Use case : The model is asked to correct contract text; a fix 
that a lawyer might write and send to the opposing party for 
review. Contract types were Non-Disclosure Agreements 
(NDA), Data Processing Agreements (DPA), Master Service 
Agreements (MSA), Sales Agreements, and Employment 
Agreements.

Uses cases include : Taxable income calculation: Understanding the 
differences between accounting income and taxable income, including 
permanent and temporary differences; Tax rates: Applying the appropriate tax 
rates to calculate income tax expense; Deferred tax assets and liabilities: 
Recognizing and measuring deferred tax assets and liabilities arising from 
temporary differences.



AI Safety, Risks and 
Limitations



Can be reduced…but never eliminated….

AI Hallucinations

Note : Data for RAG based AI applications.



Possible reasons and approaches to mitigation

AI Hallucinations

Form of “Hallucination” Probable Causes Practical Mitigations

Factual Training Data Used, Cut Off Date, 
Models not physically aware, 
Density

Use latest models, ensure AI 
applications include a “reflector 
agent”.

Contextual or Logical Chunking; Prompt 
Structure/Shots, Probabilistic

Leverage Large Context 
Windows,  quality engineered 
prompting

Semantic RAG “Lost in the Middle”, 
Temperature

Curate knowledge base for RAG,  
lower temperature.



A new form of software bug?

AI Hallucinations

“Hallucination” Software Bugs

Probabilistic in nature – cannot always be replicated or 
remediated.

Deterministic in nature – can be replicated and patched.

Not always self-evident; output may be plausible and 
more likely to lead to exposure to risk for longer period of 
time.  Humans tend to expect 100% accuracy from 
technology.

More likely self-evident and easily identified. Negative 
business impacts does occur but more likely worked 
around or addressed after first occurrence.

(Much) higher levels of risk can be imagined when A is  
associated with human level agency.

Humans usually exist to address problems with 
automation (“Computer says No”) risks.



Does this mean AI should be “off the table”?

AI Hallucinations



How will we be able to tell apart human and AI  content or actions?

What should we use (and not use) AI for?Who is liable when AI causes harm?

AI dis-intermediation of human relationships

AI Concerns proliferate

(The World ID AI Powered Identity Verification Orb)



How Safe is AI?
How safe does AI need to be?

AI

Massive power 
needs

Internet and AI Infrastructure

Environmental Concerns

Massive “deep fake” 
risks

Security Concerns

Unintended 
information access

Impersonation

Privacy Concerns

Authentication
Physical Agency

Safety Concerns

Mis-information

Corporate Power

Social Concerns

Over-reliance

Decisioning

Intellectual 
Property

Legal Concerns

Liability

Human Dis-
intermediation



Strategic use cases 
for AI



Leadership
Brand

Employee 
Experience

Process & 
Collaboration

Digital 
Presence

Supporter 
Experience

Infrastructure, Devices, Security and Workplace

Beneficiary
Experience

Business 
Systems

Culture

Content and 
Knowledge

Organisation & Impact

Reputation & 
Advocacy

Income 
Generation

Services &
Operations

Corporate 
Capabilities

Technology
Strategy

Data
Strategy

Digital
Strategy



Claims made for the potential of AI 
And how it would impact Marketing by the end of  this decade



Evaluation Framework
For AI employed in your organisation  

➢ Factual Consistency (in a 
given context)    -    (example 
Benchmark TruthfulQA)

➢ Instruction Following 
(system/user prompts) - 
(example IFEval/INFOBENCH)

➢ Persona Adoption 
(guardrails/memory) – 
(example RoleLLM/Character 
Eval)

➢ Your Values (in a given 
context)    -    (you need 
examples of good 
practice)

➢ Your Outputs (from real 
world cases) - (you need 
example work outputs)

➢ Your Experience (in a 
given function or service) 
– (you need user 
feedback)



Leadership
Brand

Employee 
Experience

Productivity
Service 

Accessibility

Supporter 
Experience

Infrastructure, Devices, Security and Workplace

Beneficiary
Experience

note taking, report generation, 
form filling, business system 

assistants, learning, research, 
review your work, saving & 

classification,  etc

Culture

Game-
changers

Organisation & Impact

Reputation & 
Advocacy

Income 
Generation

Services &
Operations

Corporate 
Capabilities

Internal Use Cases

Core Use 
Cases

External Use Cases

24/7, multi-language, conversational, 
non-judgmental, eligible

Built on your unique 
knowledge or position 
in ecosystem or sector

Supporter 
Accessibility

Personalisation, engagement, 
volunteering, recruitment
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Table Discussions and 

The most valuable ways AI could your organisation 
in the next 3 years.



The AI marketplace for third sector 
organisations



The AI market



Your AI

Chat

Wearables

Robotics

The AI Interface
On-line, off-line, devices and robotics

Voice

Voice

VideoAI AgentsGesture

On-line Experience

In 2030 will anyone be using a keyboard to enter data or code?
Will people browse websites or have to navigate business systems as we do today?



Consumer AI Market Today  
A new market of emergent AI Tools



Enterprise Solutions Market
AI Capabilities for existing solutions

AI
Assist

Your 
MarTech

Your 
website

Your
HR System

Your 
Finance

Your Technology Stack

Your
CRM

Your
M365

Emergent “AI Era” Market of SaaS Competitors

Emergent “AI first” competitors 

Larger vendors in your technology stack will likely release AI capabilities to meet common customer use cases dependant on content or 
data in that particular solution.

Your
Business Systems

Business Systems relevant to 
your organisations mission

Alternatives to the services you 
may provide 





(Data fit is the alignment between the data you use and the AI use case you want 

to solve).

Quality

Accuracy, completeness, consistency, currency
1

Relevance
To the use case being considered

2

Representation
Sufficient coverage and volume of data

3

Your Data

Your 
Documents

Your 
Content

Your Organisational Knowledge
And the data you need to “fit” to each AI use case.



Tech Stack for “Game 
Changing” AI 
Highly Fluid, Rapidly Evolving Emergent Market



User Adopted Enterprise Adopted

Enterprise Controlled

Your Emergent AI Tech Stack
AI Everywhere – as a product, a product capability or a free internet tool.

Your quality of your knowledge (data and content) will be key to all AI use in your organisation.

Your 
Website

Your Data
Your 

Documents

Your Agents

Your Foundational Model (s)

Grounding

Your Business 
Systems

Generative AI 
Capabilities Predictive AI 

Capabilities

Decisioning AI 
Capabilities

RAG

Bring Your 
Own AI

AI Capabilities

AI Assisted 
Outputs

External 
Use Cases

Internal
Use Cases

Game Changing 
Use Cases



Your Agent

Persistent 
Memory

Agents
From Generative AI to Autonomous AI

Message 
Sending

Tools and 
Integrations

Update  
CRM 

Records

Agency

ChatBot

Agent Goals

In the future what could you delegate to an AI Agent in your organisation?

Submit 
Web Form 

Create and 
run code

Framework
Capabilities

Plan & 
Orchestrate

Interfaces

Video 
Avatar

Sensory
Device

Agent Performance

Foundational 
Model



The AI Agents Market  
AI Low Code – For Your Digital, Data or Tech Teams

Your use case data 
sits in multiple clouds 
or does not sit in 
Microsoft or 
Salesforce

Your use case data is 
largely in Salesforce

Your use case data is centred 
in the Microsoft cloud

Development Frameworks
(for implementor use) 



How could 
organisations 

respond to the 
opportunities and 

risks associated 
with AI?



Slow Follower
Example rationale 
behind this postureImplications

Watching brief; learn 
through others

• No self-evident 
opportunities or risks

Competitive threats 
through AI unlikely • Niche emerging market 

too risky to engage with
Strategic Position

No “game-changing” use 
of AI will be considered • No spare capabilities to 

employPersonal Productivity 

Generative (drafts)Low risk AI Use Cases 
(internal, non-agentic)

• Policy/Ethics/Legal First

Data and Content Curation
• Minimise change/avoid 
sunk effort

Larger vendors
/ecosystems

• No first mover 
advantage/engage laterAI product roadmaps

Adopt AI technology 
provided by incumbents



Fast Follower
Example rationale 
behind this postureImplications

Watching brief; learn 
through others

• Self-evident opportunities, 
low competitive risk

Competitive threats 
through AI unlikely • Willingness to “dip toe” 

into emergent AI market
Strategic Position

No “Game-changing” use 
of AI will be considered • Spare capabilities to 

employ/talent to entertainOperational Pain Points 

Decisioning, GenerativeHigh Value Use Cases ( 
non-agentic) considered

• Policy/Ethics/Legal in 
parallel

Knowledge for each use case
• Willing to invest to learn 
and gain some operational 
benefits.

On incumbent or 
developer AI stack

• Recognition of potential 
of AI/need to start journey 
now

Outsourced development

Prefer incumbent AI 
technologies



Third Sector Innovator
Example rationale 
behind this postureImplications

Pilot project employing AI 
for “unproven” use case

• Credible use case for AI 
that supports strategic 
goals.If you don’t do this 

someone else can • Value of opportunity 
worth cost to build and 
risks to deliver

Strategic Position

“Game-changing” use of 
AI will be considered

• Organisation in unique 
position to execute

Operational Pain Point

Decisioning, Generative,. AgenticHigh Value Use Cases ( 
agentic) considered • Policy/Ethics/Legal 

concerns address through 
pilotBespoke AI Application

• Use case be “side-
streamed” and piloted.

Likely RAG (possibly fine 
tuned). 

• First mover advantages

Vendor led 

Employ best fit AI stack 
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Table Discussions  

What solutions have been employed to date, what has been learnt 
to date and how might you build AI capabilities going forward?



Discussion 
and 
feedback
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Event feedback

Please use the QR code to view and complete the online feedback form.
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help@adaptaconsulting.co.uk

www.adaptaconsulting.co.uk 

Adapta Consulting, 5 St John’s Lane, London, EC1M 4BH

020 4558 8070

Thanks & Goodbye!
Upcoming events…

Strategic AI opportunities for non-profits 
 26 March - Zoom event

Information security, data protection and 
cake 
11 June, 2pm – 5pm, RCN, London

www.adaptaconsulting.co.uk/upcoming-events
We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general 
information purposes only and does not constitute professional advice. No user should act on the basis of any material contained in the 
recording or any of its supporting materials without obtaining proper professional advice specific to their situation.
Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given 
regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.
The presentation may include references to specific products or services and/or links to other resources and websites. These references 
and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any representation or 
claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services resources or websites to 
which reference is made.
This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without 
the prior written approval of Adapta Consulting LLP. © Adapta Consulting LLP 2025.
If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at 
hello@adaptaconsulting.co.uk 
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