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strategy - systems - success

are a specialist information systems
sultancy

)nly work with charities, associations,
s and culture organisations and others
in the not-for-profit sector

e are completely supplier-independent

ur consultants have held senior positions
a broad range of different organisations

ur advice and guidance is based on
practical experience gained over many
years
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14:00  Arrival and welcome
Welcome - introductions and overview of the agenda for the afternoon.

14:10 Presentation 1 — Al can do anything right?
A helicopter overview of how Al is or can be practically used in the third sector today.

15.00 Table session 1 — Strategic opportunities for Al
Table discussions on attendee’s thinking on the most valuable ways Al could help their organisation
In the next 3 years.

15.30 Tea/Coffee — opportunity to network

15.45 Presentation 2 — The Al marketplace for third sector organisations
A tour of the Al marketplace, what market options might be relevant for you and what organisational
capabilities you might need to adopt.

16.15 Table session 2 — Adopting Al
Table discussions on what solutions have been employed to date and what has been learnt in respect
of organisational readiness and adoption.

16-45- Review and close
17.00 4
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Perspectives on Human
Intelligence

1 Gardner's9 2 Emotional Intelligence
Intelligence Types (EQ)
Gardner's theory identifies EQ encompasses skills like self-
nine distinct intelligence awareness, empathy, and social skills.

types, including linguistic, .
yPeR, TS AR 3 Cultural Intelligence (CQ)

logical-mathematical, spatial,
musical, bodily-kinesthetic,

CQ is about awareness of and

interpersonal, intrapersonal, o _
P P navigating cultural differences.

naturalist, and existential.

4 Artificial Intelligence (AGI)

AGI in theory encompasses all the above; in practice Al today — and

strategically over the next 3 years — is more narrow in focus.




Neuro and Cognitive Diversity

Impact on Team Performance

Research shows that such diversity can enhance team performance at al

levels of an organization from trustees down.

Al offers cognitive capabilities your staff may not have

Al today is particularly adept at linguistic, semantic, generative and

analytical activity especially across larger sets of “data”.

Digital Delegation

What activity could your organization “delegate” to Al to improve

team performance? [We would call such delegated activities

potential “ "]
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Understanding Machine Learning

Single Purpose or Narrow Al

Social Network Data

Self Learning Algorithm

Social

Specific Specific

. I
> Post X Event Y
Data In Data Out '__________Vei__
User Feed

FeedU’ Clicked -

User A

Feed
Builder




Understanding Generative Al

Near Future Multi-Modal Models

Generated Output

Image or Video

Pre-Trained

Image/
Video

Human Level
Digital -
Output

Audio

Any
Data In

v

Code

I
I
Foundational :
Model |
I
I

Text or Voice




@OpenAI

OpenAl Imagines Our Al Future

Stages of Artificial Intelligence

Level 1

Level 2
We are here»)
Level 3

Level 4

Level 5

Source: Bloomberg reporting

Chatbots, Al with conversational language
Reasoners, human-level problem solving
Agents, systems that can take actions
Innovators, Al that can aid in invention

Organizations, Al that can do the work of an organization



Foundational Models

Generalist Focus
(Multi-modal)

@
Apps S
Full-stack End user applications without a D
platforms proprietary models S >
Q wn
End-user facing applications s . p ‘
with proprietary models O &) Copilot = Jasper (@8 8
(@] -
— @
WRITER o @
Closed Open-source
(B runway foundation models foundation models
Pre-trained models Models released as
id ., exposed via API training weights S . | t F
''''' o peciallst Focus
@ opT-4  cHATGPT staple Diffuston (Language, Video, Audio, Code)
Cloud platforms -~ A ot 'y emini Gemini Family 0 Meta Family
Compute hardware exposed to developers ' :
OpenAl Family %, Hugging Face Family
Compute hardware Snowflake Family [#%  Mistral Family
Chips optimized for ML training <SnviDiA Google Grok Famil
| .
h{ y @' Deepseek Family
@ Cohere Family




Which model performs the best?

Internet Sources Scraped February 2025

75

50

25

Artificial Analysis Intelligence Index

N
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@ OpenAl
® xAl

@ DeopSeck
@® Google
@ Anthropic
® Meta

GPT-4 Turbo

o1-preview

03"
Grok 3 Reasoning Beti‘. T
03-mini (high)

o1

B-Grok 3*

GPT-40 +May '24)

GPT-4

GPT-3.5 Turbo
E—

[—

Grok 2 (Dec '24)
Grok 2 (beta)



Comparing Al to Human Performance

Internet Sources Scraped December 2024

SimpleBench

~
Claude 3.5  Claude 3.5 | Claude 3.5 GPT-40* GPT-40 Gemini 1.5 Gemini 1.5 - 3 5
Sormet (ew)  Haikas | Sonne mink . Pro . Flosh Evaluating Reasoning and Prompting
Key Score of 80%iS  cuguereve y
I | ) | reasoning 65.0% 41.6% 59.4% 53.6% 40.2% 59.1% 51.0%
~DOA " 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT .
generally equivalent  craswianons Model Scores (AVG@5) Compared to Human Baseline
to human level Undergraduate
vl Ktz 78.0% 65.0% 751% _ _ 75.8% 67.3% ) i
performance MMLU Pro 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT Human Baseline | 83.7%
ol-preview 41.7%
Code 93.7% 88.1% 92.0% 90.2% 87.2% _ _
HumanEval 0-shot 0-shot 0-shot 0-shot 0-shot Claude 3.5 Sonnet 20241022 41.4%
Math Claude 3.5 Sonnet 20240620 | 27.5%
problem-solving 78.3% 69.2% 719% 76.6% 70.2% 86.5% 779% o
MATH 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT t-shot CoT 1-shot CoT Gemini 1.5 Pro 002 F 27.1%
- GPT4 Turbo 25.1%
High school math
SRR 16.0% 5.3% 9.6% 9.3% _ _ _
AIME 2024 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT Claude 3 Opus 23.5%
Llama 3.1 405b | 23.0%
| L] 70.4% = 68.3% 691% 59.4% 65.9% 62.3%
l I r U S t I t 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT 0-shot CoT Grok 2 | 22.7%
- Mistral Large v2 22.5%
model code crm docs integrate marketing reasom final ¥ Cost Speed
GPT-40 90 95 100 90 82 73 89 1.21€ 1.50 rps
GPT-4 Turbo v5/2024-04-09 86 99 98 93 88 45 85 245 € 0.84 rps
Google Gemini Pro 1.5 0801 84 92 90 100 70 72 85 1.48 € 0.83 rps
GPT-4 v1/0314 90 88 98 52 88 50 78 7.04 € 1.31 rps
Claude 3.5 Sonnet 72 83 89 78 80 59 77 0.94 € 0.09 rps
GPT-4 v2/0613 90 83 95 52 88 50 76 7.04 € 2.16 rps
GPT-4 Turbo v4/0125-preview 66 97 100 71 75 45 76 245¢€ 0.84 rps
GPT-40 Mini 63 87 80 52 100 67 75 0.04 € 1.46 rps
Claude 3 Opus 69 88 100 53 76 59 T4 4.69 € 0.41 rps
Meta Llama3.1 405B Instruct 81 93 92 55 75 46 74 2.39¢€ 1.16 rps
GPT-4 Turbo v3/1106-preview 66 75 98 52 88 62 73 2.46 € 0.68 rps
Mistral Large 123B v2/2407 68 79 68 75 75 71 73 0.86 € 1.02 rps

N
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Real World Performance

Use case : The model is asked to correct contract text; a fix
that a lawyer might write and send to the opposing party for

review. Contract types were Non-Disclosure Agreements

(NDA), Data Processing Agreements (DPA), Master Service

Agreements (MSA), Sales Agreements, and Employment
Agreements.

ContractLaw Benchmark

Model £

CostiIn /f Out ¢

Accuracy -

Latency (s) T

€D oo Llama 3.1 Instruct Turbo (4@5B) € $3.50 / $3.50 75.2 % 2.19s
e A\ Claude 3 Opus $15.00 / $75.00 74O % 597s
© B ol Mini $3.00 / $12.00 72.8 % 401s
4 @ GPT 4o Mini $0.15 / $0.60 T2.4 % 192 s
5 @ GPT 4 $10.00 / $30.00 71.8 % 3.26 s
6 @ ol Preview $15.00 / $60.00 69.0 % 12.83s
7 A\ Claude 3.5 Sonnet Latest $3.00 / $15.00 68.7 % 228s
8 ©9 Llama 3.1 Instruct Turbo (7@B) $0.70 / $0.70 68.6 % 4. T4 s
9 ® Command R+ $3.00 / $15.00 68.2 % 117 s
1@ A\ Claude 3.5 Sonnet $3.00 / $15.00 68.2 % 1.61s
11 & Gemini 1.5 Pro @@1 $1.26 / $5.00 68.0 % 441 s
12 A\ Claude 3 Sonnet $3.00 / $15.00 67.6 % 3.e3s
13 ©0 Llama 3 (70B) $0.90 / $0.90 66.8 % 292s

Uses cases include : Taxable income calculation: Understanding the
differences between accounting income and taxable income, including
permanent and temporary differences; Tax rates: Applying the appropriate tax
rates to calculate income tax expense; Deferred tax assets and liabilities:
Recognizing and measuring deferred tax assets and liabilities arising from

temporary differences.

TaxEval Benchmark

Model ¢ CostIn/Out ¢ Accuracy v Latency (s) ¢

e @ o1 Preview @ $15.00 / $60.00 835% 7.38s
© © oiMni $3.00 / $12.00 72.4% 3445
e A\ Claude 3.5 Sonnet Latest $3.00 / $15.00 67.1% QU4U3s
4 @ GPT 40 $2.50 / $10.00 66.4 % 0.71s

5 A\ Claude 3.5 Sonnet $3.00 / $15.00 65.7% 0.65 s

6 @ GPT 4 $10.00 / $30.00 60.5 % 0.64s

7 A\ Claude 3 Opus $15.00 / $75.00 58.4 % 206s

8 0 Llama 3.1 Instruct Turbo (4@5B) $3.50/ $3.50 57.8% 0.81s

9 @ GPT 40 Mini '$ $0.15 / $0.60 54.2% Q.46 s

1@ o0 Llama 3.1 Instruct Turbo (7@B) $0.70 / $0.70 494 % 2.89s
11 A\ Claude 3 Sonnet $3.00 / $15.00 48.0 % 0.81s




=

Al Safety, Risks anc

Limitations oy
,3‘?‘! | ‘v ijd‘wﬁvé& »‘gy“%r) ;(ﬂ#’(
M / St Mie
AN IS S
SO NN VAR 2 s
? J\ Nh&;}]‘gg@‘(" 4)420 8
RN e

;\ J)

“':ﬂ
y

@ﬁ\\%‘ r%@
(=

/
Vs

S
N\

S



Al Hallucinations

Can be reduced...but never eliminated....
Hallucination Rates for Top 25 LLMs

Google Gemini-2.0-Flash-001 0.7%
Google Gemini-2.0-Pro-Exp 0.8%
OpenAl-o3-mini-high-reasoning 0.8%
Google Gemini-2.0-Flash-Lite-Preview 1.2%
Zhipu Al GLM-4-9B-Chat 1.3%
Google Gemini-2.0-Flash-Exp 1.3%
Opendl-ol-mini - 1.4%
GPT-40 1.5%
Amazon Nova-Micro-vl - 1.6%
GPT-4o-mini 1L.7%
GPT-4-Turbao 1.7%
Amazon Nova-Pro-V1 1 1.8%
GPT-4 1.8%
Amazon Mova-Lite-V1 1 1.8%
Google Gemini-2.0-Flash-Thinking-Exp 1.8%
GPT-3.5-Turbo 1.9%
Openal-ol 2.4%
DeepSeek-V2.5 H 2.4%
Microsoft Orca-2-13b 2.5%
Microsoft Phi-3.5-MoE-instruct
Intel Meural-Chat-7B-v3-3
Owen2 . 5-78-Instruct
Al21 Jamba-1.5-Mini
Qwen2.5-Max
OQwen2.5-32B-Instruct
Snowflake-Arctic-Instruct

Last updated on February 5th, 2025
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Note : Data for RAG based Al applications.



Al Hallucinations

Form of “Hallucination”

Probable Causes

Practical Mitigations

Factual

Training Data Used, Cut Off Date,

Models not physically aware,
Density

Use latest models, ensure Al
applications include a “reflector
agent”.

Contextual or Logical

Chunking; Prompt
Structure/Shots, Probabilistic

Leverage Large Context
Windows, quality engineered
prompting

Semantic

RAG “Lost in the Middle”,
Temperature

Curate knowledge base for RAG,
lower temperature.




Al Hallucinations

“Hallucination”

Probabilistic in nature — cannot always be replicated or
remediated.

Not always self-evident; output may be plausible and
more likely to lead to exposure to risk for longer period of
time. Humans tend to expect 100% accuracy from
technology.

(Much) higher levels of risk can be imagined when A is
associated with human level agency.

Software Bugs

Deterministic in nature — can be replicated and patched.

More likely self-evident and easily identified. Negative
business impacts does occur but more likely worked
around or addressed after first occurrence.

Humans usually exist to address problems with
automation (*Computer says No") risks.



Al Hallucinations

Does this mean Al should be “off the table”?

“The general reaction to language models among knowledge
workers is one of denial. They grasp at the ever diminishing
number of places where such models still struggle, rather than
noticing the ever-growing range of tasks where they have reached
or passed human level.”

“The economically and politically relevant comparison on most
tasks is not whether the language model is better than the best
human, it is whether they are better than the human who would
otherwise do that task.”

— Avital Balwit, Rhodes Scholar and Chief of Staff to
Anthropic CEO Dario Amodei

adapta



Al Concerns proliferate

Al dis-intermediation of human relationships

A.l. TURNS THIS SINGLE
BULLET POINT INTO A
LONG EMAIL | CAN
PRETEND I WROTE.

A.l. MAKES A SINGLE
BULLET POINT OUT OF
THIS LONG EMAIL | CAN
PRETEND | READ.

® marketoonist.com

How will we be able to tell apart human and Al content or actions?

(The World ID Al Powered Identity Verification Orb)

What should we use (and not use) Al for?

What remains uniquely human?

The question becomes what won't Al be able to achieve, or simulate, at or above human levels?

¢ Adaptability ¢ Ethics

* Common sense ® Imagination

* Compute efficiency * Instinct

® Consciousness ® Intuition

¢ Creativity e Love

* Curiosity * Morals

* Emotions * Relationships
* Empathy * Self-awareness

® Experience ® Senses




How Safe is Al?

How safe does Al need to be? Massive power |

needs |

Legal Concerns

l______________i
: Intellectual |
I Property | .
I I Security Concerns
_____________ :
I . | Massive “deep fake” |
| Liability : risks |
L , |
Unintended I
information access I
I
e e — e — o — e — — — — — -
Social Concerns Internet and AI Infrastructure
I I
I Corporate Power I _
| I Privacy Concerns
I I r____________j
| I .
| Over-reliance | - _SafetyConcems =~~~ | : Impersonation :
| I
S I : L I I
- I Physical Agency Decisioning | : |
I I I Authentication |
| : I | I
. , Human DIS- O
: Mis-information intermediation :
. L |
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Supporter
Experience

A ¥

O
O

/)

Beneficiary
Experience

Leadership

Brand Culture

( [ Organisation & Impact ] ‘

Reputation & Services &
Advocac Operations

N
Income
‘ Generation

Digital

[ Corporate 1
Capabilities

Content and
Knowledge

Presence ( Data 1
Strateqy
Strateqy

.

2

Infrastructure, Devices, Security and Workplace



Claims made for the potential of Al

And how it would impact Marketing by the end of this decade

“It will mean that 95% of what marketers use agencies,
strategists, and creative professionals for today will easily,
nearly instantly and at almost no cost be handled by the Al —
and the Al will likely be able to test the creative against real or
synthetic customer focus groups for predicting results and
optimizing. Again, all free, instant, and nearly perfect. Images,
videos, campaign ideas? No problem.”

— Sam Altman, CEO, OpenAl

adapta



Evaluation Framework

» Factual Consistency (in a
given context) - (example
Benchmark TruthfulQA)

» Instruction Following
(system/user prompts) -
(example IFEval/INFOBENCH)

» Persona Adoption
(quardrails/memory) —
(example RoleLLM/Character
Eval)

Build versus buy

Filter out models

Public benchmarks
and leaderboards  pyjyate prompts

and metrics

> Public model Task-specific

by hard attributes

/

evaluation evaluation

—_

Balancing

1. Model quality
2. Cost and latency
3. Ease of use

Monitoring

Online evaluation]

Your Values (in a given
context) - (you need
examples of good
practice)

Your Outputs (from real
world cases) - (you need
example work outputs)

Your Experience (in a
given function or service)
—(you need user
feedback)



Beneficiary
Experience

O
O

] %1

24/7, multi-language, conversati

Leadership

Brand Culture

( [ Organisation & Impact ] ‘

Reputation & Services &
Advocac Operations

Income [ Corporate 1
‘ Generation Game- Capabilities
. changers
Service
Accessibility Built on your unique

knowledge or position
in ecosystem or sector

( Core Use 1
Cases

D
non-judgmental, eligible

Supporter
Accessibility

Personalisation, engagement,
volunteering, recruitment

External Use Cases

Supporter
Experience

.

Infrastructure, Devices, Security and Workplace

2



Table Discussions and @

The most valuable ways Al could your organisation
in the next 3 years.

adapta
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7 adapta

The Al marketplace for third sector
organisations
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The Al Interface

On-line, off-line, devices and robotics

Robotics
On-line Experience

06

[ ] [ ] [ ]
Gesture Al Agents Video
Voice Chat

In 2030 will anyone be using a keyboard to enter data or code?
Will people browse websites or have to navigate business systems as we do today?



Consumer Al Market Today

A new market of emergent Al Tools

» Copilot

3¢ Claude

ChatGPT
Gemini

perplexity

G Futurepedia

Writing & Editing
Al-powered writing tools generate content, edit grammar,
and even rephrase sentences for better readability.

Design & Creative

Al tools that assist with graphic design, video editing, and
content creation, enabling more efficient and innovative
creative processes.

Customer Service & Support

Al-powered chatbots, automated responses, and sentiment
analysis are enhancing customer interactions and
streamlining support processes.

Growth & Marketing

Al that helps in optimizing marketing campaigns, analyzing
customer data, and personalizing content to boost
engagement and conversion rates.

Workflow Automation

Al that automates HR tasks, accounting processes, and
document management, reducing manual effort and errors.

Technology &IT
Intelligent Al website builders, e-commerce solutions, code
assistants, and more to optimize your digital operations.



Enterprise Solutions Market

Al Capabilities for existing solutions Emergent “Al first” competitors

Business Systems relevant to
your organisations mission

Alternatives to the services you
may provide

Your Technology Stack Emergent “Al Era” Market of SaaS Competitors

Larger vendors in your technology stack will likely release Al capabilities to meet common customer use cases dependant on content or
data in that particular solution.



Microsoft Copilots

- M365 Copilot
Bing Edge Word Outlook Excel PowerPoint Teams Windows Copilot

00 00000e O

Better Q&A and task Better interaction Better reading Better e-mail Better data Better Better  Better knowledge Better interaction with
completion with web content and writing management  analysis presentations Meetings  management 0S, apps, and files
assistance

Copilots for Web Copilots for Productivity Copilot for Everyday

Dynamics Copilot  Fabric Copilot Security Copilot GitHub Copilot  Power Platform Copilot

©O ® O

Better sales and Better data analytics and Better threat detection, Better code Better creation of apps,
customer support business intelligence identification, and mitigation development workflows, and agents

Copilots for Business  Copilots for Analytics Copilot for Security Copilot for Development Copilot for Low/No Code
Development




e

Your Organisational Knowledge o

And the data you need to “fit” to each Al use case.

2 Relevance

$ To the use case being considered

ualit
Q y 1 Your
Accuracy, completeness, consistency, currency Documents
Your Data

3

Representation

Sufficient coverage and volume of data

(Data fit is the alignment between the data you use and the Al use case you want

+~ enlv/a)



AYER 5  AGENT CONSUMER LAYER

Autonomous Agents

#oogriton IR » ~a B @coworked
Assistive Agents
@ GitHub Copilot © Continue % Sourcegraph Wi CURSOR
bloop.
Specialized Agents
) codeRabbit ™ qodo @ Ellipsis # codeflash & Superfiex

INFRASTRUCTURE LAYER
Franewarks
41 Workspaces
@D Langchain [ uamaindex [ Hermosk DSPy  &PydanticAl ©w» (@langbase [ TaskWeaver
f¥Dayiona  Owowoor  LFE2B
O composc  gummd  AlSuite  Promptilow  @LMStack
Wadel Access & Deploymant
Knowledge Engines & Openal ANTHROP\C M= 9roq  Alllabs ®cohere  # wugingface ) Cartesia
1 Pinecone: - @ Chroma B Epsilla (@ milvus Qdrant # MongoD8 4y supabase zontextual ai
Ve Firaworks Al together.ai ¢ wemee  [Feplicate Somboova L <o
FalkoDB  Superduper
Cloud Providers
Specialized Coding Models o A
A 5 Rroyeb M Hyperbolic N rrameimas O CoreWeave  NNEBIUS
ME™  %Claude spownzs Bpoolside
Training & Fine-Tuning
LAMIN » Precibase &% Modal Julius [ 15 [V (el
Taols
X © Relovance Al T oo # Sourcegraph * PomptLaver  gretel MOSTLY-Al TOMIC
Testing & Quality Assurance
Adaline B Langsaith & Langfuse oO-  Aarize 15 Biases i AgeniOpas Bl Confident A1 2 conimtan
braintrust | E C h f t a C k f : r (( ( a m E
Development Pipeline
(pokey = baseten Q¥ LangServe R, StACK
Evaluation & Honitoring
Pydantic Logfie (& Cleanlab patonus Al LOGI0  =.traceloop  WHYLABS Ooertiir, [ Lang

Risk & Compliance

Salinia Guardrails Al ©2 LAKERA © socket

Security & ccess Control

@ martian

Highly Fluid, Rapidly Evolving Emergent Market

tabnine supermav

/codemod.

4 Codegen




Your Emergent Al Tech Stack

Al Everywhere - as a product, a product capability or a free internet tool.

(User Adopted

Al Capabilities

Al Assisted
Outputs

Bring Your
Own Al

Enterprise Adopted

Decisioning Al
Capabilities

Generative Al
Capabilities

our Business

Systems

G]terprise Controlled

Your Agents

?

Your Foundational Model (s)

Your Data

(' Game Changing )

Your quality of your knowledge (data and content) will be key to all Al use in your organisation

Use Cases

Predictive Al
Capabilities

~

External
Use Cases

Y/




Agents

From Generative Al to Autonomous Al O

Agent Goals @
Your Agent Message
o Sending

Create and
run code

Foundational 1010
S Model t I
atBot ‘ 1
. Update
Sensory X\I/(::r CRM -2
Device Records
Web Form
Tools and Persistent
Integrations Memory
Plan &
Orchestrate

In the future what could you delegate to an Al Agent in your organisation?



The Al Agents Market

oo{; n8n

_zapier
= Agents e

Microsoft Copilot
Studio

]
v
Einstein

Copilot Studio

Your use case data
sits in multiple clouds
or does not sit in
Microsoft or
Salesforce

Your use case data is centred
in the Microsoft cloud

Your use case data is
largely in Salesforce

~ | Hugging Face

W4’ LangChain

@ GitHub Copilot



How could
organisations | | e&sg
respondtothe | [Ii\"
opportunities and
risks associated
with Al?
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Slow Follower

Example rationale
Implications behind this posture

* No self-evident
opportunities or risks

e Niche emerging market
too risky to engage with

Watching brief; learn
through others -
No “game-changing” use -
e No spare capabilities to

. - Competitive threats
Strategic Position through Al unlikely
of Al will be considered
Personal Productivity employ
Low risk Al Use Cases Generat|ve (drafts) * Policy/Ethics/Legal First
(internal, non-agentic)

e Minimise change/avoid
Adopt Al technology Data and Content Curation sunk effort

provided by incumbents _
e No first mover

A' pdeUCt roadmaps advantage/engage later
Larger vendors
/ecosystems




Fast Follower

Implications

Watching brief; learn
through others

) . Competitive threats
Strategic Position through Al unlikely

No “Game-changing” use
of Al will be considered

Operational Pain Points

High Value Use Cases ( DeC|5|on|ng, Generatlve

non-agentic) considered

Prefer incumbent Al nowledge for each use cas
technologies

Outsourced development

On incumbent or
developer Al stack

Example rationale
behind this posture

e Self-evident opportunities
low competitive risk

e Willingness to “dip toe”
into emergent Al market

e Spare capabilities to
employ/talent to entertain
* Policy/Ethics/Legal in
parallel

e Willing to invest to learn
and gain some operational
benefits.

e Recognition of potential
of Al/need to start journey
now




Third Sector Innovator

Example rationale
Implications behind this posture

Pllo:f ARG ef’nploylng A ¢ Credible use case for Al
for “unproven” use case :
that supports strategic

If you don’t do this goals.
Strategic Position someone else can e Value of opportunity
worth cost to build and
risks to deliver

Al will be considered
Operational Pain Point - e Organisation in unique

“Game-changing” use of

5 osition to execute
ngh \(alue Us‘e Cases ( Decmonmg, Generative,. Agentic P
agentic) considered * Policy/Ethics/Legal

: o concerns address through
Employ best fit Al stack Bespoke Al Application pilot

e Use case be “side-

Vendor led streamed” and piloted.
Likely RAG (p055|bly fine e First mover advantages

tuned).




adapta

tttttt gy - systems - success

Table Discussions

What solutions have been employed to date, what has been learnt
to date and how might you build Al capabilities going forward?
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strategy - systems - success

Discussion

and
feedback
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Event feedback

Please use the QR code to view and complete the online feedback form.




Thanks & Goodbye! Y-
e 4 adapta
pcomlng events.ll strategy - systems - success

Strategic Al opportunities for non-profits
26 March - Zoom event

Inj;?rmation security, data protection and
cake
11 June, 2pm — 5pm, RCN, London

www.adaptaconsulting.co.uk/upcoming-events

We hope you find this presentation enjoyable and thought-provoking. Please note that this recording is provided for general
information purposes only and does not constitute professional advice. No user should act on the basis of any material contained in the
recording or any of its supporting materials without obtaining proper professional advice specific to their situation.
Adapta has made reasonable efforts to ensure that the information provided is accurate and reliable, however no warranty is given
www.adaptaconsulting.co.uk regarding the accuracy or reliability of such information. All content is subject to change at any time and without notice.
The presentation may include references to specific products or services and/or links to other resources and websites. These references
and links are provided for your convenience only and do not signify that Adapta endorses, approves or makes any representation or
Eh claim regarding the accuracy, copyright, compliance, legality, or any other aspects of the products, services resources or websites to
>~] Adapta Consulting, 5 St John’s Lane, London, EC1IM 4BH which reference is made.
This recording may contain confidential and/or proprietary information, and must not be re-used or disclosed to third parties without
the prior written approval of Adapta Consulting LLP. © Adapta Consulting LLP 2025.
@ 020 4558 8070 If you would like further information or any advice regarding your own specific issues, then please do contact the Adapta team at
> :
hello@adaptaconsulting.co.uk

(2

X1 help@adaptaconsulting.co.uk

A\
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